
 

 

Minutes 

La Grange Field Club 

Board of Governors Meeting 

July 22, 2014 

Open Member Meeting at LaGrange Field Club 

 

1. Call to Order- Courtney Menna called to order The Open Membership Meeting of the Board of 

 Governors at 7:05pm.   

 Present  

  

  

  

 Absent 

Lori Donahoe Craig Dickman 

Tom Kostal Perry Yates 

John Boehms Megan Wenstrup 

Karin Carney  

 Also in attendance 

  Toby Casella- LFC Manager 

  Lori Judy- LFC accountant     

2. President Comments- Courtney Menna thanked those in attendance for coming and that reported 

that the LFC is having a great year and thanked all the Board members for their hard work. 

3. Manager Reports- Toby Casella reported a sort of "State of the LFC" from the manager's 

perspective.  The 2014 season has been a busy and safe season so far. The pool is in good shape and 

the grounds look great.  All of the rain has helped keep the landscape very green! We have been 

watering all of the new plants and the replanted plants regularly. The managers would like to thank 

the board for their support and encourage any LFC Board Member or any LFC Member to contact the 

manager on duty if they have a concern and we will work to clarify or rectify the situation as soon as 

possible. 

The 4th of July party was a success and now that the swim and dive season have ended our new hours 

are 10-9pm every day.   Working with Megan Wenstrup and Lisa Aaronson has been a pleasure and 

the Splash Bash was very well attended.   

We might consider looking at a few items in the pump room including a new main pump and a new 

baby pool heater.   Those are both investments that would help the pool in the long term.  The baby 

pool heater is currently not staying heated and Bob Butler believes the coils are clogged and the 

heater does not stay on due to the fact that the water exceeds the temperature of the shut of regulator 

too quickly.  The cost for a baby pool heater could be between $1,300 - $2,500.  That does not 

include the cost to install the heater. The cost to tear apart the current heater and replace the coils will 

be close to the cost of a new heater according to Bob Butler. 

We might also think about possibly painting the bathrooms next spring through a professional painter 

if the board agrees that we need it. The college guards are OK but are messy and not so careful.  We 

are in the middle of completing a paint job of just the showers in both locker rooms.  

 

Courtney Menna Paul Egan 

Kevin Whelton Gina Brown 

David Grayson Jennifer Johnston 

Lisa Aaronson Leslie Conneely 

Mark Reich  
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Other small maintenance issues are as follows: 

1. The new awnings on the snack bar look good and they are removable at the end of each year 

which should lengthen their years of use. 

2. The Funbrellas are nearing their useful life and we would suggest looking into replacing at 

least 2 this coming year and more in the next three years.  Last year we used a local company 

to sew up the rips in the umbrellas.  We tried to get a quote on actually making a new one and 

the upholsterer said he could not do it for less than what they sell them for.   

3. There are 2 hand rails around the pool deck that need to be re-cemented.  Both of these had 

rails were mentioned in our final State Inspection.  (We passed!)  

4. The lawn chairs were cleaned especially well this year by using a cleanser that was 

recommended by Craig Dickman.   

5. We had a mandatory all staff training that was for all of our staff, guards and front desk, to 

review emergency procedures at the end of June.   

6. Some neighbors that live on Burk's Court were concerned that cars were parking in front of 

their house during the day.  It is a public street and we clarified that we want to be respectful 

of their space and remind our members and guests to drive slowly on this street.  We do use 

the grassy area behind the tennis courts for parking during home swim meets.   

7. There are at least 3 bigger ash trees that should be cut down this fall in the grove.  

8. There is a sink hole in the wooded area between the parking lot and the pump room, basically 

the wooded area between the pool and the parking lot.  

9. Kids have enjoyed the foosball table, knock hockey table and the new Table Tennis table.   

We are currently burning the names into the Gaga pit and should be done and ready to add new names 

after this year’s tournament.  Toby also reported that he has created a new 9-hole Frisbee golf game in 

the grove that will be set up for such events as Lounging on the Lawn. 

The Board of Directors would like to thank Toby Casella and Gail Housman as well as their Assistant 

Managers Kelsey Gacek and Mike Tazic!  Without all of their hard work, the LFC would not be able 

to operate as wonderfully as it does!  We are very lucky to have them working with us!  

4. Committee Business   

A. Building and Grounds- Craig Dickman reported that Buildings and Grounds has been busy 

this year. While there wasn't one big project we did take on a number of smaller projects. The 

biggest project of the year has been the landscaping improvements.  We've recently redone 

some of the older beds with native plantings that will grow together to make a solid bed of 

plants.  As well as beautifying the LFC, this will cut down on our need for mulch in the 

future.  The landscapers also re-purposed the plants that were removed around the club so 

nothing was wasted.  We're also going to be getting a free butterfly garden installed by the 

landscaper, Lupfer landscaping.  We've also done a number of improvements around the club 

including painting, feature pump replacement, and new wind screens on the tennis 

courts.  Toby and his staff have done numerous improvements as well.  We're already started 
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the planning process for the fall and next spring and are working hard to keep the LFC 

looking great. 

 
B. Legal- Paul Egan reported So far, so good this year in the legal department.  We filed all of 

the appropriate legal documentation to get our non-for profit status and obtained our liquor 

license through the village.  We obtained the appropriate insurance, and got a $3,500 savings 

this year compared to last.  We are in the process of challenging the tax assessment, as we do  
every time possible.  This is being handled by an attorney who specializes in tax appeals, and 

he has been handling these appeals for us for years.  We have not had any claims against any 

of the policies, so we are in good shape. 
C. Finance- Mark Reich reported that we are still on budget with no big expense items 

unexpectedly popping up.  Financial statements are a little behind because of the multiple 

changes in the accountant position, but the new accountant is working quickly to catch up. 

D. Personnel- Lori Donahoe reported that the LFC is still an extremely popular place to work.  

We received over 100 applications again this year and were only able to hire 44 kids.  Of 

those 28 1/2 are guards, 5 1/2 are front desk, and 10 are swim instructors.  Our managers do 

an excellent job of hiring returning employees and mixing in new employees to continue the 

development of guards and swim instructors.  We are also very happy to have Toby and Gail 

again as our managers and Kelsey Gacek and Mike Tazic as our assistant managers.  Our 

managers and staff are very hard working and ensure that the LFC is a safe and clean 

environment. 

E. Registration- John Boehms reported that we were able to add 5 additional families this year 

based on the data collected from the 2013 Season.  We are at a current member registration of 

451.  All member accounts are aligned with their FOUR LFC Member number, used for entry 

to pool.  We solicited help from one of our Members, the Barnacle Family, to design a new 

look and feel to our New Website.  Thank you to Pat and Jen Barnacle for your ideas and 

work.  Any member who purchased a “child care pass” for the season, have had their 

accounts updated with an additional family member.  We also trained new front desk staff on 

use of technology.  We are working with e-Soft to import our waitlist so we might have a way 

to do all in the same system.  We also fixed the problem of someone not on waitlist (random) 

for signing up and paying. 

F. Membership- Tom Kostal reported that this spring, we admitted 36 new families as new 

members to the LFC to fill 31 slots by resigning families and five new slots to the overall 

membership voted upon by the Board.  We called to number 70 on the wait list to fill those 

36 slots.  Over 12 families who received calls this year deferred their decision to join the club 

until next year as allowed by the current by-laws.  Our membership wait list continues to be 

robust and has grown in the last year.  As of June, we had 286 families on the wait list which 

most likely will equate to a 5-year waiting period.  We have also updated the LFC website 

with the wait list timeframe estimate of five years to increase the awareness of the wait 

time.  Each June, all the families on the wait list receive notice of their revised wait list 

number after the open slots have been filled.  In years past, we have mailed form letters to 

everyone.  This is the first year we sent email notifications to all the families as our by-laws 

changed this January allowing us to do so.  This will continue going forward as a more 

efficient, cost-effective way to communicate. 

G. Secretary- David Grayson reported we have had many compliments on the new website and 

it continues to be a great way of communicating with our membership.  Kristen Lorenzen has 
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supplied us with multiple new pictures that will be added to the website.  We are also 

working to improve or replace the eSoft program for the future. 

 

H. Snackbar- Kevin Whelton reported that things have been going well this year with our new 

vendor Dino’s.  We have had a few issues with this being their first year but overall it has 

gone well.  They have been very accommodating to member requests and feedback.  A thank 

you to the swim team and tennis for supporting Dino’s by using their catering services. 

I. Swim & Dive- Jennifer Johnston, Gina Brown and Leslie Conneely reported that we had 

another great swim and dive season this summer!  Our swim team had 198 members and our 

dive team was at 27.  We were lucky enough to have all of our coaching staff return for both 

swim and dive with the exception of just one assistant swim coach.  The head swim coach 

was again Scott Gourley along with four assistant coaches - Matt Baldassarre, Jack Garrow, 

Katie Foran and Kelley Garrow.  Kelly Bartosz returned as our team administrator and as our 

Swim Lesson Coordinator.  We had a strong swim season winning all but one of our dual 

meets.  We had a beautiful day for the conference swim meet this past Saturday.  Our kids 

swam great and had a ton of fun!  On the dive side, Matt Glimco returned as the head coach.  

He was assisted this year again by Allie Johnson and Matt Benz, who served as assistant dive 

coaches and provided all of the dive lessons.  The dive conference meet was Sunday here at 

LFC.  Our team did extremely well and earned a first place trophy!  The dive conference has 

shrunk over the years with code changes making it impossible for many of the clubs in our 

swim conference to allow diving any longer.  We continue to look for additional teams to 

compete against and possibly a separate conference to join for dive. 

The swim and dive teams had a fun end-of-season party together two Fridays ago which 

included a dunk tank, games, food and prizes.  We also had a separate award night event for 

each team to celebrate both team and individual accomplishments which were topped off with 

an ice cream social.  

Both swim and dive lessons had some openings, but had numbers fairly consistent with last 

year.  Kelly Bartosz and Scott Gourley have continued to tweak our lesson format in order to 

continually improve them for our members. 

The Swim and Dive Committee would like to extend a thank you to all of the staff and 

volunteers that make our season possible. It is quite a task for the managers and guards to 

keep the pool open to our membership as long as possible and still get the deck ready for our 

home meets.  They do a great job under some pretty stressful conditions.  We certainly 

couldn’t host the meets without their help and cooperation. 

J. Social- Megan Wenstrup and Lisa Aaronson reported that the Third of July party went very 

well.  Attendance was really robust and the pool was packed. Gail gave us this attendance 

report:  2013: 669 members, 120 guests = 889 total people (but likely more than that because 

we  only checked in as guests people who would actually be swimming.)  2014: 839 members, 

281 guests = 1,120 total people (or more, since again we only checked in as guests people 

who would be actually swimming. 

We think that the guest pass regulation was effective, although our numbers were still high. It 

seemed to calm some concern that too many people were inviting large groups, and we think 

we should implement the restriction again next year. The one issue we ran into was that 

people began staking out their tables very early in the morning, while others were waiting 

until 3 p.m. to do so. Next year, we’ll need to consider how to fairly handle this. 
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Splash Bash was fantastic. We had what looked to be more than 250 kids, and they seemed to 

have a great time. 

 

Junior Splash Bash, on the other hand, was all but canceled due to the heavy rain storms. But 

the food had been ordered and the radar looked OK (at the time), so we went on with what we 

could. Instead of asking those who had signed up to come in the rain, we set up a “drive 

through” in the parking lot, which helped us feed hungry Jr. Splash Bashers and avoid having  

to waste food. We’re not sure if many people requested their money back, but we’ll certainly 

accommodate any requests we have to do so. 

Up next is the Campout, then the end of year party.  

K. Tennis- Karin Carney and Perry Yates reported LFC tennis classes and drills have been well 

attended all summer.  Team conference was held on Friday, July 11th-The LFC placed 3rd 

again this year.  We host one of the biggest teams in the league, and Todd has done a great 

job ensuring everyone gets to play.  The tennis staff has hosted several tennis social events 

for both kids and adults.  The Emily Kandemir tournament had to be rescheduled from 

Saturday, July 12th to Sunday, July 13th due to rain and we still had a great turn out.  Thank 

you to Alison Kelly for her hard work on this event!  The margarita mixers were great fun for 

all that attended.  Attendees enjoyed frozen margaritas, themed music, and tennis drills 

provided by Todd and his staff.  We had over 20 people on the wait list for both 

events.  Hopefully we can add a few more adult socials next year as they seem to be very 

popular. 

5. Membership Questions and Comments- none 

6. Introduction of New Accountant-   Kristen Turner has resigned as the LFC accountant.  The Board 

would like to thank her for all her hard work.  Lori Judy will become our new accountant.  Lori and 

her husband Charlie and their two daughters (Cate and Charlotte) live in La Grange and Lori is a CPA 

whom is very excited about this new position.  Kirstin is helping Lori to transition into the new 

position. 

7. Courtney Menna adjourned the meeting at 7:25pm. 

 

Respectfully submitted, 

David Grayson 

Secretary 


